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Coordinating beneficiary: Ministry of 
Environment and Energy (MEEN) 

Associated beneficiaries: University of Patras 
(UPAT), Democritus University of Thrace 

(DUTH), World Wide Fund for Nature - GRECE 
(WWF Greece), Hellenic Ornithological Society 

(HOS),  Region of Crete (CRETE),  Region of East 
Macedonia and Thrace (REMTH),  Region of 

Attica (RoA),  D. Administration of Epirus and 
Western Macedonia (APDHP-DM),  Green Fund 

(GRFU), Aristotle University of Thessaloniki 
(AUTH), Natural Environment and Climate 

Change Agency (NECCA) 

Consortium 
12

Beneficiaries

Project Duration
8 Years 

12/2017 –  12/2025
+ pending 3,5-year 

extension 

Total Budget: 17,000,000 €

EC contribution: 10,200,000 €

Green Fund contribution: 4,000,000 € & 
National contribution: 2,800,000 €
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LIFE-IP 4 NATURA’s actions cover a wide array of themes, including:

▪ Development and implementation of Action Plans for species and habitats;

▪ Pilot implementation of selected N2k sites Management Plans in four Greek Regions

▪ Mapping and Assessment of Ecosystem Services (MAES) + implementation @ pilot sites;

▪ Setting conservation objectives for SACs and SPAs

▪ PAF 2014-2020 monitoring + development of PAF 2021-2027 ; 

▪ Supporting the mobilization of complementary funds for the N2k network;

▪ Building capacity of the competent authorities and stakeholders;

▪ Comms for raising awareness on the N2k network + dissemination of results;

▪ Innovative tools for advancing management & licensing (DSS) + ecosystem services 
visualization and monitoring (ppGIS/webGIS)

LIFE-IP 4 NATURA is the first centrally coordinated initiative
to implement the Greek PAF on a national, regional and local scale.



Action C.5: Stakeholder Capacity Building

WWF Greece
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Action C.5

Design (snapshot):

• Stakeholder analysis
• Mapping of N2k stakeholders
• Up-to-date contact list
• Record of needs

• Target audiences: 2 main groups
• Authorities
• End-users

• Means:
• Live webinars (covid-induced change)
• E-learning platform

• Full-scale prep, outreach & support

• On-going monitoring + assessments by 
participants
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Action C.5
Building capacity up to now

Τhemes & modules (modified per target group):

• Intro to biodiversity
• The legal framework
• PA policy made simple
• Management of N2k sites
• The new governance system
• Biodiversity and PAs
• Stakeholder engagement

Themes through LIFE-IP partner collaborations
• Nature-based solutions
• Forest fire prevention
• Species Action Plans: Bats, Bear, Vultures

Results:

• > 4800 participants in webinars
• > 860 e-platform users
with
• positive feedback
• updated record of needs



Webinars: Outcomes (2021-2025)
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Webinars for authorities

Trivia

• Use of an extensive & updated 
contact list for inviting target 
groups from all regions of Greece

• Word-of-mouth participants

• Positive feedback from key 
authorities

• Strong participants’ loyalty across 
webinars and time

• Positive feedback from 
participants 9-12 months after
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Webinars for end-users & civil society
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Highlights

• Participants from all regions of Greece

• Significant number of participants from 
NGOs and scientific agencies, fewer from 
the productive sector

• Strong participants’ loyalty across 
webinars and time

• Positive feedback from participants 9-12 
months after

• Many subscribed to the platform



E-platform: Outcomes (2021-2025)
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Action E.1: Communication and dissemination

WWF Greece
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Action E.1

Design:

• Public opinion surveys

• Comms strategy (2019)

• Annual comms plan

• Aim: Increase visibility of N2k network in 
general public

• Emphasis in social media (plus key mass 
media outputs) & e-outreach

• Production of new material

Results:

• SoMe: 17k followers

• Last year’s reach: >19k

• N2k photo contests in last 3 years resulting 
in > 3.5k participants & > 16k photos

• 3 online 3D photo gallery
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Action E.1



Natura Day 2025 – Photo exhibition in the National Garden!
42 photos from the photo contest Click at Nature / Duration May 10th to June 7th 2025



The campaign’s SoMe output



The campaign’s SoMe output



Social media
Current outcome: Facebook + Instagram reach > 19,000
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Action C.3: Development and Operation of a Decision Support 
System (DSS) for NATURA 2000 site management
Aristotle University of Thessaloniki



a) facilitate and expedite the most 
appropriate responses of the 
competent authorities in management 
and licensing procedures in the Greek 
Natura 2000 network,

b) help nature administration managers 
and personnel of public services to 
better monitor the status and 
condition of the Natura 2000 sites in 
Greece, 

c) provide guidelines, up-to-date 
information and knowledge, 
permission and authorization status. 

Development and Operation of a Decision Support 
System (DSS) for NATURA 2000 site management

http://dss.necca.gov.gr
/
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Action C.4: Creation of an interactive and interoperable Public 
Participation Geographic Information System (PPGIS/webGIS) for 
ecosystem services visualization and monitoring
Aristotle University of Thessaloniki



Public Participation Geographic Information System 
(ppGIS)/webGIS

Geospatial tools Public Participation ES-pedia Data and Information

…an interactive and interoperable Public Participation Geographic Information 
System (ppGIS/webGIS) for ecosystem services visualization and monitoring. 
The web –based Public Participation Geographic Information System presents at 
a national scale the ecosystem services (e.g. timber production, climate 
regulation, erosion regulation, recreation provision) that Greek ecosystems offer. 



Public Participation Geographic Information System 
(ppGIS)/webGIS

Public Participation-Mobile app

▪ Report ES pressures
▪ ES Evaluation – National scale
▪ ES Evaluation – Local scale 



LIFE-IP 4 NATURA  - LIFE16 IPE/GR/000002

Thank you !
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Find out more about LIFE-IP 4 NATURA @ https://edozoume.gr/

https://edozoume.gr/
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