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Coordinating beneficiary:
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LIFE-IP 4 NATURA is the first centrally coordinated initiative

to implement the Greek PAF on a national, regional and local scale.

LIFE-IP 4 NATURA's actions cover a wide array of themes, including:
= Development and implementation of Action Plans for species and habitats;

= Pilot implementation of selected N2k sites Management Plans in four Greek Regions

= Mapping and Assessment of Ecosystem Services (MAES) + implementation @ pilot sites;
= Setting conservation objectives for SACs and SPAs

= PAF 2014-2020 monitoring + development of PAF 2021-2027 ;

= Supporting the mobilization of complementary funds for the N2k network;

= Building capacity of the competent authorities and stakeholders;
= Comms for raising awareness on the N2k network + dissemination of results;

= |nnovative tools for advancing management & licensing (DSS) + ecosystem services
visualization and monitoring (ppGIS/webGIS)
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Action C.5: Stakeholder Capacity Building
WWF Greece
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Design (snapshot):

- Stakeholder analysis
« Mapping of N2k stakeholders
Up-to-date contact list
« Record of needs

Target audiences: 2 main groups
* Authorities
» End-users

Means:

« Live webinars (covid-induced change)
* E-learning platform

Full-scale prep, outreach & support

On-going monitoring + assessments by
participants
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Building capacity up to now

Themes & modules (modified per target group):

* Intro to biodiversity

» The legal framework

» PA policy made simple

* Management of N2k sites

» The new governance system
* Biodiversity and PAs
 Stakeholder engagement

Themes through LIFE-IP partner collaborations
» Nature-based solutions

 Forest fire prevention

» Species Action Plans: Bats, Bear, Vultures

Results: B GO exitoine
- > 4800 participants in webinars Ao 601 ARGl peTpa SN
 >860 e-platform users T

with b s chitih bttt N

* pos itive feedback RovroreehOREAT | o arion ot 7900

+ updated record of needs s

i £yt Aria pa T cgeagoy
FETpUN SLOTAONONG U8 CaYH) KaL BIapa) Tpdme




{: This is where
we live
NATURA 2000

GREEN FUND Natura 2000

Webinars: Outcomes (2021-2025)

Webinars for authorities

Participants’ feedback...

(high score: 5)

invitations webinars participants
Interesting Useful

Trivia ’
» Use of an extensive & updated

contact list for inviting target

groups from all regions of Greece
» Word-of-mouth participants
» Positive feedback from key

authorities My knowledge improved Would recommend

» Strong participants’ loyalty across
webinars and time

» Positive feedback from
participants 9-12 months after

’ ’ robably
%
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invitations

Participants’

feedback...
(high score: 5)

GREEN FUND

( This is where
we live
Natura 2000

Webinars: Outcomes (2021-2025)

Webinars for end-users & civil society

Interesting

My knowledge improved

webinars @ participants

Useful

/.

Would recommend

>

Highlights

Participants from all regions of Greece

Significant number of participants from
NGOs and scientific agencies, fewer from
the productive sector

Strong participants’ loyalty across
webinars and time

Positive feedback from participants 9-12
months after

Many subscribed to the platform
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E-platform: Outcomes (2021-2025)

E-platform for authorities & end-users

For authorities For end-users & civil society ]

°Iessons @chapters @ quizzes °Iessons echapters e quizzes

September 2025: 865 subscribers
(498 authorities & 367 end-users)

Ministries

[ NGOs,
Tourism, hospitality,

local organisations
. commerce \
NECCA Manufacturing,

\_Decentralised Directorate construction, en ‘

Other auth.
authorities

[

Municipalities/
Agriculture
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Action E.1: Communicationjand dissemj;h?_’g‘ii'on
WWF Greece 7

© George Kad(‘alis/ Photographyieompetition Click at nature — LIFE-IP 4 NATURA
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Design:

Public opinion surveys
Comms strategy (2019)
Annual comms plan

Aim: Increase visibility of N2k network in
general public

Emphasis in social media (plus key mass
media outputs) & e-outreach

Production of new material

Results:

SoMe: 17k followers
Last year's reach: >19k

N2k photo contests in last 3 years resulting
in > 3.5k participants & > 16k photos

3 online 3D photo gallery
European Natura 2000 Day Photo Exhibition
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© Eirini Karvouni / Photography competition Click at nature — LIFE-IP 4 NATURA
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See the 3D photo galle n the third photo competition See the 3D photo galler
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third photo competition!

How to?

/

CURATED BY PHOTOGRAPHOS MAGAZNE

NATURA2000 KAIK ETH OYEH | TPITOE
©QTOTPAGIKOE AIATONIZMOE

Click Bl EllI=

Photo competition for the Natura 2000 sites of Greece.
See the 3D photo gallery with the photos that were distinguished in the third photo competition!
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Natura Day 2025
42 photos from the photo contest Click at Nature / Duration May 10th to June 7th 2025
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The campaign’'s SoMe output

Natura 2000 - ESw Jovpe
= Publishzd by Natasa Mastorakou @ - August 27 at 10:17AM - @

£ Imv axkpn ™¢ Kpntng, £xsi oL ot Bpay ol avadUoVTaL Ao TO OMEPAVTO YAAGZIO Kot © RALOG
QVABEIKVUEL TIG GIOXPUIGELS TNG MECOYEIoL, CITAUVETON PG OO TIG TTO OTIGVIEG KOl QyPIES
TtEPIOYEC TOL VNGOV, H Xepoovncog ZiBepo, TO POVIKO ¢ Tou Baw, ot X uypoTomot
Tou MoAaikagTpou Kal oL vnoidsg Alovuoadee, EAaoa xat MpavTzg GUVBETOUV EVa HWGAIKG
QUONG, YEWAOYIQE KAl 10TOPIAG.

| Ao Tig KABETEC OKTECG KO TI§ BOARGOIEG GTINALEG £WE TIS XRUOBIVES KAL TX APAIR PPUYRVIKE

TuaTa n Eploxn PrAoZsvel TARBog ht Kat QUTWV. UEGQ TOUG
Zexwpilzt 0 evBnpixog Yoivikag Phoenix theophrasti, mou KILEL OTO P 0 Tou Bay,
£va Tomio povadiko otnv Eupumn.

01 vnGidzg Twv Atovucaswvy, KNTEG KO HOVWHEVEE, OTIOTEACUV GNUOVTIXS RIOTOTTO
yicx S AL KaiL O &, EVW TO X TUARQ TNG TIEPLOXNG KOAUTITETAL GO

MBadia Nocedwviag, Bagko BoTomo yia Siapopa Sohaoowa £8n, onw £i8n acTovEUAWY Kat
Yapuiv. Ta MBadia NMoouidwviag TepAapBRVOVTaL WG OIKOTOTIOG TpoTEpaIoTnTag aTnv Odnyia
92/43/EOK kau mpooTaTsvovTaL sTthov amo ™ IvpRacn g Bépvng (Mapapmua ) kou to
MpwrokoAAo g Zuvenkng g v

@ M Epioxn amappuAANG OHOPPIAS KOt SIKOAOYIKNG &R, AIOAUTA QVTITPOCWIEUTIKA TNG
aypiag pucng e Kpitng mpocTaTsieTal ONuEpa amd To (K0 SIKTUO TTPOT 6
Tepioywv Natura 2000.

@ Bayyéing MixsASaxng / Click om guon / LIFE-IP 4 NATURA

#natura2000 #edozoume #LIFEprogramme
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Natura 2000 - ESw Jovpe
= Published by Natasa Mastorakou @- May21-@

8 KaBz popa o yiopTadst n @uoT, ylopTaZoUps OAOL HAG KAt CNPEPX YIOPTAZEL TO SiKTUO
Natura 2000!

B Zav onpspa, tpiv amo 33 xpovia, SnuoaieteTar n O8nyia ywx Toug Oixotomoug, BaZovrag Ta
Bzpshia yix TN SNPIOUPYIa TOU HEYOAUTEPOU SIKTOOU TIPOCTOTIVOMEVWY TIEPIOXUWY TOU KOGHOU.
[E] Epsic ko pEvog Sa yIopTACOULE... PWTOYPaPIKE. Mia SIkaCTIKY S18pour OTO KEVTPO TG
TOANG, oV TepivpaZn Tou EBvikow Knmou, Ba pag 08nynosL GTIS TIO OUOPPES YWVIEG TNG
EAaSag kat Ba pag BUNIcEL TV QveKTIENT afia TG Puonc.

“1¥Natura 2000, zivaou n puon pag!

. https://shorturl.at/FRGWP

#LIFEprogramme #Natura2000 #edozoume
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Natura 2000 - ESw {ovUpe
Published by Natasa Mastorakou @ - April 24 - @

*i¥ MdéBz ta mavTa yiax To Siktuo Natura 2000 otnv EMadal @

To WWF EMNAGg, oo mhaioo tou épyou LIFE-IP 4 NATURA, emotpépet pe puat EmovoAnTTiKA JEipa
online cEpvapiWY CPLEPWHEVN OTNV TIPOCTOCIN TrG POTIOKIAOTNTAS KO TIG TIPOCTATEVOEVES
neptoxég Natura 2000.

& Avaxdhuye:
-Tu givon To SikTuO TIpooTaTeEuSpavVwWY Tieptoywv Natura 2000
-Mowa givan Ta epycdeia mpooTaciag TG QUONG Kat TG ProrokhotnTag oty EAMGSa

-Mwg yiveton n SiayEiplon TWY TPOTTATEVOHEVWV TIEPIOXWY KAL TIOLOL CULHETEXOUV OTN
Srakupepvnar Toug

-Mola gival Tat KOWWVIKO-OIKOVOUIKG opEAn Tng TipooTagiag Tov Sitbou Natura 2000 oupguwva
HE TNV EUpWNAiKA Epmepio

M AQPEAN | Online | Avoiyta oz ohoug!
= Ano 29 Ampidiov Zwg 15 OktwBpiou

Mreg kou ypaou ota oepvapia ou og evSiapépouv: https://shorturl.at/9hNV9

#edozoume #LIFEprogramme #natura2000
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@ Bectin: Tiasmrvik 1 Cook o e | U 19 4 NATURA

SO e

Natura 2000

natura2000_edozoume

tura2000 ™ Maee Yia TV T
NG EVPWTIAIKAG KaG QUOKAC KANPOVOIGG 0T Swpedv
SaSIKTUOKG epvapla Tou WWF EAMGG - Eekivaye 29 Artpihiou!

~ Av pétoc o Naoyo

Wayvere yio Bovpara...

‘ konstantpapadopoulou_ 1% ¢ %9 %Y o
22:p5. A on

_Kolta Tipoc T (puo)

MpoBolr} oTATOTIKWY

Qv A

€ W Aoioe oto xpriom constantinos_liarikos kau 97 akoun

© ABaudaaiag Aovupag/ Click ot @bon/ LIFE-IP 4 NATURA
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Social media
Current outcome: Facebook + Instagram reach > 19,000

Reach @

3,696 T 140.2%

2K
1.5K

500

0 Reach @
Jun 1 Sep 9 Dec 18 Mar 28

Reach

15,882  aaam

2K
1.5K
1K
500

Jun 1 Sep 9 Dec 18 Mar 28

Reach
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© Vasilis Prokos / Photography competition Click at nature — LIFE-IP. 4 NATURA

Action C.3: Development and Operation of a Decision Support
System (DSS) for NATURA 2000 site management
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L Development and Operation of a Decision Support
L y: System (DSS) for NATURA 2000 site management
LIFE-IP4 NATURA

a) facilitate and expedite the most
appropriate responses of the
competent authorities in management
and licensing procedures in the Greek
Natura 2000 network,

b) help nature administration managers
and personnel of public services to
better monitor the status and
condition of the Natura 2000 sites in
Greece,

c) provide guidelines, up-to-date —
information and knowledge, http://dss.necca.gov.gr
permission and authorization status. /
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Action C.4: Creation of an interactive and interoperable Public
Participation Geographic Information System (PPGIS/webGIS) for
ecosystem services visualization and monitoring

7 = F@Ecwmmzm
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Public Participation Geographic Information System e
(PPGIS)/webGIS SIS

LIFE-IP4 NATURA

I
o)

"P‘T'Ts Public Participation GIS

pPGIS/WebGIS' Technical Report L EN] G+ ]

LIFE -

Tesnfibu

T o SN s e W | P S 0

4 ...an interactive and interoperable Public Participation Geographic Information N
System (ppGIS/webGIS) for ecosystem services visualization and monitoring.
The web —based Public Participation Geographic Information System presents at
a national scale the ecosystem services (e.g. timber production, climate

\_regulation, erosion regulation, recreation provision) that Greek ecosystems offer.
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NATURA 2000

Public Participation Geographic Information System
(ppGIS)/webGIS

LIFE-IP4 NATURA

LIFE-IP4 NATURA

Report ES pressures
ES Evaluation — National scale
ES Evaluation — Local scale
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LIFE-IP 4 NATURA - LIFE16 IPE/GR/000002
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